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Communities of practice

Communities of practice are groups of people who
share a concern or a passion for something they do

and learn how to do it better as they interact regularly.

Etienne Wenger .
B ceperFop '-:f;

ecvert
team

Why an ECVET community of

practice?

® Willingness/readiness to progress with ECVET

implementation
@ Gained intelligence on ECVET
® Interfacing neurones
® From experimentation to gradual implementation

@ Benefit from past experiences
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European Credit system for
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@ Giving a framework to connect people involved or
interested in ECVET

® Facilitating exchange between people on shared issues
related to ECVET, including obstacles to overcome

® Promoting common learning
@ Stimulating new solutions
@ Avoiding to reinvent the wheel

@ Favouring interaction and communication f
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ECVET Governance

t Gives European ECVET network
Informs  foedback

ECVET users’ group

European
Commission
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[EC (chair), MS, SP, CEDEFOP,ETF]

All other stakeholders

Assists  Appoints
reports l involved or interested
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(not exhaustive) -
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ECVET operational frame -f_.

European Credit system for
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European
Commission

CEDEEOP National ECVET
 other teams

Euro tools
Hidden Networks
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Individuals
VET centres, sme, etc

Users Group

ECVET World

Pilot projects

— B cepeFop -'_:f;.
Political Level scyer

ECVET cooperation frame

( Learning .
outcomes .

° E
B ceperop =% =

ecvert
team

01/06/2012



ECVET Forum 2012

ECVET CoP : basics

European Credit system for
Vocational EQUCalion & TTaINNY sl

ECVET implementation

All actors involved or interested in ECVET implementations

All material, methods, tools, experimentations outcomes to put
in common, initiatives

Sharing

Solving
 EEEEE—
Committing

~—WNaking
Visible

ECVET CoP : basics (2)

European Credit system for
Vocational EQUCalion & THaINNY )
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@ knowledge ® obstacles [ B strengthen \ @ building f‘ ‘

problems relationships common
@ learning between identity ~ ©°veT
@ reaching actors
@ experiences consensus B accessibility
@ regular
@ tools @ linkage interaction B setting up
events
@ Common @ Interactive
development relation

\ /) \_ needs )

m staff, documentation, experimentations, financial, technical
supports, etc...
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Thank you for your attention
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